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CURRICULUM: 

EDUCATION AND TRAINING FOR ASSISTANT WORKERS ON AGRICULTURAL ESTATES – FARMS

INTRODUCTION

Centre for rehabilitation Zagreb is an institution under the Ministry of Health and Social Care. The Centre employs 250 people of various profiles, and offers its services to 570 users – children, young adults and adults with intellectual disabilities. People with moderate and severe intellectual disabilities can use any of the following services: permanent and daily accommodation, meals, health care, education, trainings under special conditions, supported employment on the open market, medical and psychosocial rehabilitation, work activities, and organised leisure activities. 

The activities of the Centre are organised in its headquarters Orlovac, in its four branch offices (Sloboština, Sloboština I, Paunovac and Ilica 223), and in its nine dislocated units (workshops in the City of Zagreb and in Zagreb County).

The mission of the Centre

The mission of the Centre is to offer support to people with mild, moderate and profound intellectual disabilities, as well as with minor intellectual disabilities with associated impediments, to lead a quality life through active integration into society according to individual needs, interests and abilities. 

The vision of the Centre

The Centre, together with its branch offices, develops and implements support programmes in local communities according to the actual needs of people with intellectual disabilities. It offers expert support services in partnership with people with intellectual disabilities and their families. It participates in the creation of contemporary and successful society as a community of satisfied individuals.

Since 1997 Centre for rehabilitation Zagreb and Association for Promoting Inclusion have been working on the prevention of institutionalisation and on deinstitutionalisation project for adults with intellectual disabilities. The main task of the programme was to include people with intellectual disabilities in the local community and to help them stay in their own homes in order to live independently with support. Every person, including people with intellectual disabilities, has a right to be an equal member of society. In order to achieve that, expert support services have to be developed in closer and wider community. A part of our expert team has actively participated in the project implementation. The collaboration on the project was ended when Association for Promoting Inclusion registered as an independent organisation. Driven by the needs of its users, Centre continued promoting inclusion and working on the prevention of institutionalisation. 

Supported employment on the open market is our Centre’s programme, which has been being conducted for nine years as rehabilitation of people with intellectual disabilities. Its users have undergone all necessary preparations in our workshops, probationary work in companies, and are today successfully employed, of whom some have been working continuously for seven years. The programme includes around thirty users from different workshops in the Centre. Until now we have been hired by: 

· Orvas plus

· LD Žito
· Dm
· Kuehne+Nagel
The employers and the Centre have been very satisfied with all that has been achieved. We are continuing with the example of good practice, we are looking for new employers and new jobs because the interest of our users is continuous, and their desire to be useful to and included in the society is great.

1. Programme philosophy

Agricultural estate as a system possesses a big educational capital and opportunities for inclusion of our users (people with intellectual disabilities and other development disabilities) because it is included in wider social activities and is a vital part of a social community. Exactly because of these characteristics the training programme is favourable for enabling people with intellectual disabilities to face many obstacles in their integration into their environment. 

The programme offers various possibilities of social interaction, both inside a working group and in a wider environment. It also offers an additional possibility for professional orientation. The training programme includes learning social skills that can be used in working environment, the possibility of social inclusion in a wider community, participating in practices of traditional agriculture and fairs, and the opportunity to share communal things, experience and crops with others. 

This is the reason why it is important and necessary to preserve the inclusion capital of farms without imposing limits characteristic for institutions. In that case institution should try to adapt as much as possible to an authentic everyday farm life, and not the other way around, because the aim of this kind of an activity is to include and accept people with intellectual disabilities in the social environment. 

Activities performed on farms are related to plants and animals. It is proven that this kind of activities has a positive impact on psychophysical health of humans. Nature unintentionally attracts people’s attention and acts in a relaxing and regenerating way. Plants and animals are good motivators and promoters of hidden human potential. 

The advantages of this programme are reflected in four major areas of human development: intellectual, social, emotional and physical.

Two groups of factors were taken into account when designing the programme: factors related to service providers, and those related to service users. The first group includes the programme goals, natural resources, knowledge, and organisational, material and financial possibilities. The second group includes the target group of users, their abilities and affinities, their motivation and focus on the development of the activities, as well as adjusting the circumstances, time, the methods of work, and the activities themselves to the user. 

2. General aims of the programme

Acquiring skills necessary for work on organic farms and profitable farms (farms that make profit);

person who finishes the programme is trained to perform various independent tasks as an assistant on a farm;

development of social skills and the stimulation of communication skills development;

bigger flexibility in the inclusion of young people with intellectual disabilities in the supported employment process, as well as easier integration into the open market;

development of social roles of adults;

possibility of learning social skills inside a working group and work environment, as well as in a wider social community;

promotion of (the principles of) life-long learning;

exchange of positive experience among partners in this project related to social employment/involvement of young people with intellectual disabilities on farms dealing with organic cultivation, as well as all supplementary/accompanying content. 

The most significant aim of the programme is to include and accept people with intellectual disabilities into the social community. 

AIMS OF INDIVIDUAL WORK:

· Recognising and working on specific user needs

· Adapting the way of work and resources to user needs

· Stimulating the user in the process of individual work planning

· Establishing contacts with oneself

· Acquiring new knowledge and skills

· Developing sense of personal value and usefulness, self-contentment and fulfilment of life

· Developing positive self-image

· Developing adaptive behaviour

· Developing independency

· Relaxing

· Improving the quality of life

AIMS OF GROUP WORK:

· Developing and strengthening quality communication

· Developing unselfishness and understanding for others

· Inciting cooperation

· Encouraging the user in the process of group work planning 

· Interpersonal learning

· The sense of belonging

· Developing sense of personal value and usefulness, self-contentment and fulfilment of life

· Developing self-confidence

· Developing  motor coordination

· Acquiring new knowledge and skills

· Improving the quality of life

3. Target group

Seven adults with moderate intellectual disabilities, users of Centre for rehabilitation Zagreb, included in permanent, weekly and half-day accommodation, and in occupational and psychosocial rehabilitation.

4. Methods of work

The methods are adapted to the content of chosen activities within the programme and they are adjusted to the needs and abilities of the individuals included in the programme. The emphasis is put on practical work, which helps in better and long-lasting acquisition of the theoretical part. 

The theoretical part comprises of explanation and demonstration. The practical part is conducted with the help of a mentor, then only under their supervision, and ultimately independently, depending on individual abilities of the user.

The methods of work:

· Explanations and demonstrations (graphic images, pictures, movies, drawings, etc.)

· Learning through experience – practical work

· Model learning

· Verbal instructions

· Physical guidance

· Describing

· Observation

· Discussion

The forms of work:

· Frontal teaching

· Individual work

· Pair work

· Group work

5. Time framework for conducting planned activities

Programme duration: education and training last for 6 months

Start: 14th November 2011

End: 8th June 2012

Theoretical part: 50 hrs

Practical part: 96 hrs

+/- 20%

	Programme
	Number of hours
	Month
	Sunday
	Preparations

	Theory
	50
	8.3 hrs
	2 hrs
	25 hrs – teachers

	Practice
	96
	16 hrs
	4 hrs
	24 hrs – instructors


6. Basic starting point for conducting the programme 

The programme is divided into two parts:

A. general part of the programme

B. special part of the programme

A. The general part of the programme establishes compulsory and elective modules, and their topics, content and duration.
B.  In the special part (conducting the programme), the training programme for a particular farm is designed. Daily activities overview is made (monthly and seasonal activities, activities related to agricultural production, household and processing). Besides compulsory modules, elective modules and content are chosen in accordance with the buildings/facilities on a chosen farm. 
Every farm is a unique system with its own characteristics and special features. The special (practical) part of the training programme has to be adapted to the chosen farm, as well as to the chosen group of users who will be included in the training programme.

The main factors that determine the choice of the farm are:

· Readiness of the farmer to work with people with intellectual disabilities

· Recommendation that the farmer has prior experience and knowledge about the population with intellectual disabilities

· Availability of various activities on the farm

· The proximity of the farm (low transportation costs)

The conditions for including a user in the training programme are their preferences and readiness to be trained to work on a farm. An individual educational plan (curriculum / syllabus) is designed in advance for users chosen for the training on a particular farm. One educational plan is designed for the group, and one individual curriculum for each user. 

The educational plan consists of all compulsory modules (6 hours of theory / 16 hours of practice) and two elective modules, or a sensible choice of content from several elective modules (planned for a month, a week, a day, a total number of hours), so that the total number of hours in the curriculum consists of 40 hours of theory and 90 hours of practical work. Discrepancy of 20% (+ or -) is tolerated, according to the wishes and abilities of user participation (individual-oriented planning).  

6. A.
General part of the programme
96 hours of practical training / 6 months = 16 hours/month / 4 hours/week

50 hours of theory / 6 months = 8.3 hours/month / 2 hours/week
+

25 hours for teachers (preparations)

24 hours for instructors (preparations)

	A                     COMPULSORY  MODULES

	MODULE
	Topics
	Number of hours

	
	
	theory
	practice

	Safety at work and equipment
	Safety at work
Protective equipment 
	3
	6

	Basic topics of social preparation for employment
	Rights and obligations – concept description  
Basic human rights 
Labour rights 
Taking responsibility for  their work  
Social skills 
Working on a farm 
	1
	4

	Communication 
	Types and forms of communicating 
What makes a good communication 
Appropriate and inappropriate communication 
Interpersonal relationships 
Problems and conflict solving 
Basic concepts of assertiveness 
	2
	6

	COMPULSORY MODULE TOTAL NUMBER OF HOURS - THEORY/PRACTICE
	6
	16


	B                    ELECTIVE  MODULES

	MODULE
	Topics
	Number of hours

	
	
	theory
	practice

	Fruit-growing 
	Identifying fruit varieties
Soil preparation and planting 
Care of plantation (classic, organic) 

Harvesting and storage 
Fruit processing
Classic method of growing / Organic method of growing
	12
	27

	Gardening- vegetable growing, ornamental plant growing

	Introduction to vegetable varieties

 Methods of growing vegetables and herbs in the open and under cover
Sowing seeds 
Care of seedlings (in the open and under cover)

Harvesting and storing crop and herbs

Crop processing and uses

Growing herbs 
Classic method of growing / Organic method of growing
	18
	46

	Farm
Example of good practice 
	Safety at work and equipment 

Human-animal relationship
Basic topics of social preparation for employment 

Communication
Fruit-growing 
Gardening-vegetable growing 
	1
	7

	ELECTIVE MODULE TOTAL NUMBER OF HOURS - THEORY/PRACTICE 
	31
	80


	COMPULSORY MODULE TOTAL NUMBER OF HOURS - THEORETICAL/PRACTICAL TRAINING 
	6
	16

	ELECTIVE  MODULE TOTAL NUMBER OF HOURS - THEORETICAL/PRACTICAL TRAINING
	31
	80

	TOTAL NUMBER OF HOURS FOR ALL MODULES - THEORETICAL/PRACTICAL TRAINING
	37
	96


COMPULSORY MODULES CONTENT
	MODULE
	Topics
	Content
	MENTOR/TRAINER
	Number of hours

	
	
	
	
	theory
	practice

	Safety at work and equipment
	Safety at work
 Protective equipment
	What are the dangers of working on a farm and how to avoid them 
Proper and safe use of tools and machines 
Proper use of protective clothes, footwear and equipment 
	Josip Slade, job coach
	3
	6

	Basic topics of social preparation for employment
	Rights and obligations – concept description  

Basic human rights 

Labour rights 

Taking responsibility for  their work  

Social skills 

Working on a farm 
	What do words „rights” and „obligations“ mean? 
What are the basic human rights?

What are rights and obligations of an employed person? 
What are employee's responsibilities? 
Which social skills are required from the person working in a working group? 
How to live and work on a farm 

	Maja Rukavina, social worker
	1
	4

	Communication
	Types and forms of communicating 

What makes a good communication 

Appropriate and inappropriate communication 

Interpersonal relationship 

Problems and conflict solving 

Basic concepts of assertiveness
	Communication purpose and aims 

Characteristics of a good interpersonal relationship and how they are developed 
Ways of promoting good interpersonal communication 

Verbal and non-verbal communication (gestures, space, facial expressions, behaviour...) 
Role of communication in the workplace 
What is conflict: how to avoid it and how to solve it? 
Are we able to say NO?
	Martina Zubčić, special teacher
	2
	6

	TOTAL NUMBER OF HOURS FOR ALL MODULES - THEORETICAL/PRACTICAL TRAINING
	
	6
	16


ELECTIVE MODULES CONTENT
	MODULE
	Topics
	Content
	Mentor/Trainer
	Number of hours

	
	
	
	
	theory
	practice

	Fruit-growing
	Fruit varieties 
	Introducing and identifying individual types of fruit (pip and stone fruit, berries, other fruit)

Supply of seedlings
	Zvijezdana Pejić, special teacher, head of school
	1
	2

	
	Soil preparation and planting
	Tools and machines used for work and how to operate them 
Digging holes, planting (digging, fertilizing, support,  tying seedlings)
	Zvijezdana Pejić, special teacher, head of school
	2
	6

	
	Care of plantation/fruit trees (classic, organic) 
	Machinery operating 
Pruning fruit trees 

Fertilizing
Care of soil in the plantation (digging, mulching…)
Protection from diseases and pests (spraying with chemical agents, natural methods)

Plantation maintenance in the wintertime (trunk protection, winter spraying)
	Zvijezdana Pejić, special teacher, head of school
	4
	8

	
	Harvesting and storage 
	Tools and machines used 
Ripeness of fruits (when to pick) 
Methods  of picking (manual or mechanical picking) 

Methods of stocking certain fruit varieties (basement, freezing)

Preparation for the market and selling fair
	Zvijezdana Pejić, special teacher, head of school
	2
	4

	
	Fruit processing
	Fruit drying
Fruit preserving

Fruit juices
Simple dishes (compote, fruit salad)
	Zvijezdana Pejić, special teacher, head of school
	2
	5

	
	Classic growing / Organic growing
	Features 
Advantages and disadvantages 
Rules and regulations
	Zvijezdana Pejić, special teacher, head of school
	1
	2

	TOTAL NUMBER OF HOURS FOR COMPLETE TRAINING - THEORETICAL/PRACTICAL TRAINING
	
	12
	27


	MODULE
	Topics
	Content
	Mentor/Trainer
	Number of hours

	
	
	
	
	theory
	practice

	Gardening – vegetable growing, ornamental plant growing
Gardening- vegetable growing, ornamental plants growing 
 
	Introduction to vegetable varieties and herbs 
	Salad and leafy vegetables, fruit and podded vegetables, root and tuberous vegetables, onion-family vegetables, other vegetables and herbs

Supply of seedlings  
	Josip Slade, job coach

Maja Rukavina, social worker

Martina Zubčić, special teacher
	2
	5

	
	Methods of growing vegetables and herbs 
	Cultivation in the open area (field, garden)

Soil preparation for sowing or planting (digging, fertilizing, creating ridges and planting holes…)
Introduction to various gardening tools and aids
Learning about the proper use and maintenance of tools and equipment

Growing under a cover (cold frame, tunnels, greenhouse)
	Josip Slade, job coach

Maja Rukavina, social worker

Martina Zubčić, special teacher
	3
	7

	
	Growing seedlings and herbs
	Soil preparation for growing seedlings (growing in the open, growing under cover) 

Sowing seeds 
	Josip Slade, job coach

Maja Rukavina, social worker

Martina Zubčić, special teacher
	2
	5

	
	Care of seedlings and herbs(in the open and under cover)
	Watering, irrigation
Fertilizing (directly, through the leaf)

Transplanting

Hoeing and weed control (chemical, manual)

Soil mulching

Pests and disease protection (chemical, organic) 
Other necessary jobs (pinching sideshoots, setting up support and tying the seedlings)
Managing compost
	Josip Slade, job coach

Maja Rukavina, social worker

Martina Zubčić, special teacher
	4
	11

	
	Crop harvesting and storing 
	Ripeness of crops 
Harvesting methods (pulling, digging, cutting, gathering, picking…)
Crop storage methods (cellars, storage pits, other facilities)

Preparation for the market and sale 
	Josip Slade, job coach

Maja Rukavina, social worker

Martina Zubčić, special teacher
	2
	5

	
	Crop processing and use
	Drying, preserving (pickling with brine, vinegar, fermenting…)

Making simple dishes
	Josip Slade, job coach

Maja Rukavina, social worker

Martina Zubčić, special teacher
	2
	4

	
	Classic growing / Organic growing
	Features
Advantages and disadvantages
Rules and regulations
	Josip Slade, job coach

Maja Rukavina, social worker

Martina Zubčić, special teacher
	1
	3

	
	 Centre for rehabilitation Stančić

Exchange of good practice among partners and project participants 
	Experience exchange 
Revision of topics covered:
Introduction to vegetable varieties 

Soil preparation for sowing and planting 
Watering
Pests and disease protection 
Fertilizing
Ripeness of crops 

Harvesting and storage
	Zvijezdana Pejić, special teacher, head of school
Josip Slade, job coach

Maja Rukavina, social worker

Martina Zubčić, special teacher
	2
	6

	TOTAL NUMBER OF HOURS FOR  THEORETICAL/PRACTICAL TRAINING
	
	18
	46


6. B.
Special part of the programme 
CONDUCTING CURRICULUM - EDUCATIONAL PLAN 
14th November 2011 – 08th June 2012
*CRZ – Centre for rehabilitation Zagreb, branch offices
	DATE
	PLACE
	MODULE
	TOPICS
	CONTENT
	Number of hours

	
	
	
	
	
	Theory
	Practice

	14th  – 18th  November 2011
	*CRZ -

Sloboština
	Safety at work and equipment
	Safety at work
 Protective equipment
	What are the dangers of working on a farm and how to avoid them 

Proper and safe use of tools and machines 

Proper use of protective clothes, footwear and equipment 
	2
	4

	
	CRZ -

Sloboština
	Gardening – vegetable, ornamental plant growing
	Methods of growing vegetables and herbs
	Soil preparation for sowing or planting (digging, fertilizing)
	1
	2

	21th – 25th  November 2011
	CRZ-

Orlovac
	Communication
	Types and forms of communicating 

What makes a good communication 

Appropriate and inappropriate communication
Interpersonal relationships 
	Communication purpose and aims 

Characteristics of a good interpersonal relationship and how they are developed 

Ways of promoting good interpersonal communication 

Verbal and non-verbal communication (gestures, space, facial expressions, behaviour...) 
	1
	3

	
	CRZ-

Paunovac
	Fruit-growing
	Fruit varieties
	Introducing and identifying individual types of fruit (pip and stone fruit, berries, other fruit)

Supply of seedlings 
	1
	2


	DATE
	PLACE
	MODULE
	TOPICS
	CONTENT
	Number of  hours

	
	
	
	
	
	Theory
	Practice

	28th November–02nd  December 2011
	CRZ-
Paunovac
	Fruit-growing
	Soil preparation and planting 
	Tools and machines used for work and how to operate them 

Digging holes, planting (digging, fertilizing, support,  tying seedlings)
	1
	3

	
	Farm -
Donji Dragonožec
	Basic topics of social preparation for employment
	Rights and obligations – concept description  

Basic human rights 

Labour rights 

Taking responsibility for  their work  

Social skills 
	What do words „rights“ and „obligations“ mean? 

What are the basic human rights?

What are rights and obligations of an employed person? 

What are employee's responsibilities? 

Which social skills are required from the person working in a working group? 

How to live and work on a farm 
	1
	4

	05th – 09th December 2011
	CRZ-

Paunovac
	Fruit-growing
	Soil preparation and planting
	Tools and machines used for work and how to operate them 

Digging holes, planting (digging, fertilizing, support,  tying seedlings)
	1
	3

	
	CRZ-

Paunovac
	Communication

	Interpersonal relationship 

Problems and conflict solving 

Basic concepts of assertiveness
	Caring and dangerous habits in a relationship Role of communication in the workplace 

What is conflict: how to avoid it and how to solve it? 

Are we able to say NO?
	1
	3


	DATE
	PLACE
	MODULE
	TOPICS
	CONTENT
	Number of  hours

	
	
	
	
	
	Theory
	Practice

	12th– 16th December 2011
	CRZ-

Paunovac
	Fruit-growing
	Classic growing / Organic growing
	Features 

Advantages and disadvantages 

Rules and regulations
	1
	2

	
	CRZ-

Paunovac
	Fruit-growing
	Fruit processing
	Fruit drying

Fruit preserving

Fruit juices

Simple dishes (compote, fruit salad)
	1
	2

	19th – 23th December 2011
	CRZ-

Paunovac
	Fruit-growing
	Care of plantation/fruit trees (classic, organic) 


	Plantation maintenance in the wintertime (trunk protection, winter spraying) 
	1
	1

	16th  – 20th  January 2012
	CRZ-
Sloboština
	Gardening – vegetable growing, ornamental plant growing
	Introduction to vegetable varieties 
	Salad and leafy vegetables, fruit and podded vegetables, root and tuberous vegetables, onion-family vegetables, other vegetables and herbs
	1
	3

	
	CRZ-

Sloboština


	Gardening – vegetable growing, ornamental plant growing
	Classic growing / Organic growing
	Features 

Advantages and disadvantages 

Rules and regulations 
	1
	3

	23rd – 27th January 2012
	CRZ -
Paunovac
	Fruit-growing
	Care of plantation/fruit trees (classic, organic)
	Plantation maintenance in the wintertime (trunk protection, winter spraying) 
	1
	1

	30th January -03rd February 2012
	CRZ-

Orlovac
	Gardening – vegetable growing, ornamental plant growing
	Introduction to herbs varieties 
	Introduction to herbs varieties – basil, mentha, rosemary, parsley, chives 
Supply of seedlings and sprouts
	1
	2


	DATE
	PLACE
	MODULE
	TOPICS
	CONTENT
	Number of hours

	
	
	
	
	
	Theory
	Practice

	06th -10th  February 2012
	CRZ-

Sloboština
	Gardening – vegetable growing, ornamental plant growing
	Methods of growing vegetables
	Introduction to various gardening tools and aids

Learning about the proper use and maintenance of tools and equipment
	1
	1

	
	Samobor Fair
	Gardening – vegetable growing, ornamental plant growing
	Crop harvesting and storage 

(under cover /greenhouses) 
	Ripeness of crops 

Harvesting methods (pulling, digging, cutting, gathering, picking…)

Crop storage methods (cellars, storage pits, other facilities)

Preparation for the market and sale Fair 
	2
	3

	13th -17th February 2012
	CRZ-

Paunovac
	Fruit-growing
	Care of plantation/fruit trees (classic, organic)
	Plantation maintenance in the wintertime (trunk protection, winter spraying) 
	
	1

	
	
	Safety at work

Protective equipment
	Safety at work

Protective equipment
	
	1
	2

	20th -24th February 2012  
	CRZ-

Sloboština
	Gardening – vegetable growing, ornamental plant growing
	Methods of growing vegetables
	Soil preparation for growing 
	
	2

	
	
	Human - animal relationship 
	Interactive relationship between people and animals

Correct approach to and way of treating animals
	Correct modes of the human-animal interactive relationship (mutual well-being)

How do specific animals react to our proximity and actions towards them; what should we look out for?

Correct way of approaching an animal  
	2
	4


	DATE
	PLACE
	MODULE
	TOPICS
	CONTENT
	Number of hours

	
	
	
	
	
	Theory
	Practice

	27th February  -02nd March 2012
	CRZ-
Orlovac
	Gardening – vegetable growing, ornamental plant growing
	Methods of growing herbs 
	Soil preparation for sowing and growing 
	1
	2

	05th  – 09th March 2012
	CRZ-
Paunovac
	Fruit-growing
	Care of plantation/fruit trees (classic, organic) 
	Use of tools
	1
	1

	12th – 16th March 2012
	CRZ-
Sloboština
	Gardening – vegetable growing, ornamental plant growing
	Growing seedlings
	Soil preparation for growing seedlings 

Sowing seeds 
	1
	3

	19th -23rd March 2012
	CRZ-

Paunovac
	Fruit-growing
	Care of plantation/fruit trees (classic, organic)
	Pruning fruit trees 
	
	2

	
	Centre for rehabilitation Stančić
	Gardening – vegetable growing, ornamental plant growing
	Exchange of good practice among partners and project participants
	Experience exchange 

Revision of topics covered:

Introduction to vegetable varieties 

Soil preparation for sowing and planting 

WateringPests and disease protection 

Fertilizing

Ripeness of crops 

Harvesting and storage
	2
	6


	DATE
	PLACE
	MODULE
	TOPICS
	CONTENT
	Number of hours

	
	
	
	
	
	Theory
	Practice

	26th -30th March 2012
	CRZ-
Orlovac
	Gardening – vegetable growing, ornamental plant growing
	Herbs growing
	Soil preparation for growing seedlings 

Sowing seeds and planting 
	1
	2

	02nd – 06th April 2012 
	CRZ-
Sloboština
	Gardening – vegetable growing, ornamental plant growing
	Care of seedlings (in the open and under cover)
	Watering

Hoeing and weed control (chemical, manual)

Soil mulching
	1
	1

	09th – 13th April 2012
	CRZ-
Paunovac
	Fruit-growing
	Care of plantation/fruit trees (classic, organic)
	Fertilizing

Care of soil in the plantation (digging, mulching…)

Protection from diseases and pests (spraying with chemical agents, natural methods) 
	1
	2

	16th -20th April 2012
	CRZ-
Orlovac
	Gardening – vegetable growing, ornamental plant growing
	Care of seedlings and herbs(in the open and under cover)
	Watering

Hoeing and weed control (chemical, manual)

Soil mulching
	1
	1

	23rd -27th April 2012
	CRZ-
Sloboština
	Gardening – vegetable growing, ornamental plant growing
	Care of seedlings in the open 
	Watering

Hoeing and weed control (chemical, manual)

Soil mulching 
	
	2

	30th April -04th May 2012
	CRZ-
Orlovac
	Gardening – vegetable growing, ornamental plant growing
	Care of seedlings in the open 
	Watering

Transplanting

Hoeing and weed control (chemical, manual)
	
	1


	DATE
	PLACE
	MODULE
	TOPICS
	CONTENT
	Number of hours

	
	
	
	
	
	Theory
	Practice

	07th-11th May 2012
	CRZ-
Sloboština
	Gardening – vegetable, ornamental plant growing
	Care of seedlings in the open
	Watering

Hoeing and weed control (chemical, manual)

Soil mulching 
	1
	1

	14th -18th May  2012
	CRZ-

Orlovac
	Gardening – vegetable, ornamental plant growing
	Care of seedlings in the open
	Watering

Hoeing and weed control (chemical, manual)

Soil mulching
	
	1

	
	Farm-
Donji Dragonožec
	Example of good practice 
	Safety at work and equipment 

Human-animal relationship

Basic topics of social preparation for employment 

Communication

Fruit-growing 

Gardening- vegetable growing, ornamental plant growing
	Application of learned skills 

Socializing

Traditional customs

Tasting of traditional dishes 
	1
	7


	DATE
	PLACE
	MODULE
	TOPICS
	CONTENT
	Number of hours

	
	
	
	
	
	Theory
	Practice

	21st - 25th May 2012
	CRZ-
Sloboština
	Gardening – vegetable, ornamental plant growing
	Care of seedlings in the open  
	Watering

Hoeing and weed control 
Managing compost
	1
	2

	28th May - 01st June  2012
	CRZ-

Paunovac
	Fruit-growing
	Harvesting and storage
	Tools and machines used 

Ripeness of fruits (when to pick) 

Methods  of picking (manual or mechanical picking) 

Methods of stocking certain fruit varieties (basement, freezing)

Preparation for the market and sale 
	2
	4

	
	CRZ-

Orlovac
	Gardening – vegetable growing, ornamental plant growing
	Care of seedlings in the open  
	Watering

Hoeing and weed control 
	
	1

	
	
	Gardening – vegetable growing, ornamental plant growing
	Harvesting and storage of herbs 
	Picking herbs 

Stocking herbs
	
	1

	
	
	Gardening – vegetable growing, ornamental plant growing
	Processing and use of herbs  
	Drying
Preparing simple drinks (making tea) 
	1
	2


	DATE
	PLACE
	MODULE
	TOPICS
	CONTENT
	Number of hours

	
	
	
	
	
	Theory
	Practice

	04th -08th June  2012
	CRZ-

Paunovac
	Fruit-growing
	Fruit processing
	Fruit juices

Simple dishes (compote, fruit salad)
	1
	3

	
	CRZ-

Sloboština
	Gardening – vegetable growing, ornamental plant growing
	Care of seedlings in the open
	Watering

Hoeing and weed control

Soil mulching
	
	1

	
	
	Gardening – vegetable growing, ornamental plant growing
	Crop harvesting and storing
	Crop picking

Crop storage methods
	
	1

	
	
	Gardening – vegetable growing, ornamental plant growing


	Crop processing and use
	Pickling

Blanching

Preparing simple dishes
	1
	3

	TOTAL NUMBER OF HOURS – COMPULSORY/ELECTIVE MODULES
	39
	101


6.  B. 
INDIVIDUAL SUPPORT PLANS FOR THE TARGET GROUP 

	1. INDIVIDUAL SUPPORT PLAN

	FULL NAME

	A. F.

	YEAR OF BIRTH
	1989

	DIAGNOSIS
	MODERATE MR (moderate mental retardation)

	FIELD OF WORK
	Fruit-growing

	AIM
	Acquire and develop skills in the field of fruit-growing



	ACTIVITIES
	Proper use of tools, protective clothes and footwear. 
Acquiring skills for soil preparation and planting: digging holes, planting (digging, fertilizing, support and tying).
Care of plantation and crop (use of tools, ploughing, mulching).
Pruning fruit trees. 
Managing compost. 

	INICIJALNO

STANJE
	User has experienced living and working on an agricultural estate. 
He/she understands the instructions and follows them accordingly. 
Fine motor skills are better developed than gross motor skills.
They are almost independent in acquiring new skills. Supervision is needed occasionally. Social skills are well developed. 
User is very praise-hungry and needs approval so they react to praise with more motivation to work. 
They are independent in getting around urban areas. 

	METHODS
	· demonstration
· model learning learning      

· verbal instructions
	· phase learning 
· learning through experience 
· repetition

	TIME FRAMEWORK FOR TRAINING
	14th November  2011- 08th June 2012

	MENTOR IN CHARGE OF THE PROGRAMME 
	Zvijezdana Pejić, special teacher, head of school

	NOTE
	User has expressed the greatest interest and motivation for acquiring new skills in the field of fruit-growing. Therefore, an individual support plan was designed for that field. They also desire to participate and acquire new knowledge and skills in other areas of work, which will be made possible for them. 


	2. INDIVIDUAL SUPPORT PLAN

	FULL NAME
	B.H.

	YEAR OF BIRTH
	1960

	DIAGNOSIS
	MODERATE MR  (moderate mental retardation), 

	FIELD OF WORK
	Gardening – vegetable growing, ornamental plant growing

	AIM
	Acquire and develop skills needed for successful herb growing 

	ACTIVITIES
	Proper use of tools, protective clothes and footwear. 

Acquiring skills for soil preparation and planting: digging holes, spading, weeding, planting, maintaining plantations, watering, pests and disease protection, transplanting. 

Everyday care of plantation and crop. 

	INITIAL CONDITION
	User has experienced living and working on an agricultural estate. 

They understand and follow the instructions accordingly. Shows self initiative. Reliable. They are motivated and interested in working outdoors. They can use gardening tools and machinery (shears, lawn-mower, spade). They are very skilled at using technical appliances. Resourceful and creative at finding solutions. They have excellent social skills. They are independent in getting around urban areas. Personal hygiene habits are poor. User acquires all skills needed but they are not motivated, therefore they should be supervised and given instructions all the time. 

	METHODS
	· demonstration
· model learning      

· verbal instructions
	· phase learning
· learning through experience
· repetition

	TIME FRAMEWORK FOR TRAINING
	14th  November  2011- 08th June  2012

	MENTOR IN CHARGE OF THE PROGRAMME 
	Martina Zubčić, special teacher

	NOTE
	User has expressed the greatest interest and motivation for acquiring new skills in the field of gardening-vegetable growing. Therefore, an individual support plan was designed for that field. They also desire to participate and acquire new knowledge and skills in other areas of work, which will be made possible for them. 


	3. INDIVIDUAL SUPPORT PLAN

	FULL NAME
	T. T. A. B.

	YEAR OF BIRTH
	1986

	DIAGNOSIS
	MODERATE MR  (moderate mental retardation), EPI

	FIELD OF WORK
	Gardening – vegetable growing, ornamental plant growing

	AIM
	Acquire and develop skills for successful vegetable growing

	ACTIVITIES
	Proper use of tools, protective clothes and footwear. 

Acquiring skills for soil preparation and planting: digging holes, spading, weeding, planting, maintaining plantations, watering, pests and disease protection, transplanting.
Everyday care of plantation and crop.

	INITIAL CONDITION
	User has never lived on an agricultural estate, but they have worked on one (care of animals, maintenance of stables). They can use some of gardening tools (spade and wheelbarrow). They understand and follow instructions accordingly. However, because they suffer from ADHD they often interrupt an activity they have started so they need to be supervised more carefully. Social skills are well developed. They are independent in getting around urban areas. 



	METHODS
	· demonstration
· model learning      

· verbal instructions
	· phase learning
· learning through experience
· repetition
· positive feedback


	TIME FRAMEWORK FOR TRAINING
	14th November  2011- 08th June 2012

	MENTOR IN CHARGE OF THE PROGRAMME 
	Josip Slade, job coach

	NOTE
	User has expressed the greatest interest and motivation for acquiring new skills in the field of gardening-vegetable growing. Therefore, an individual support plan was designed for that field. They also desire to participate and acquire new knowledge and skills in other areas of work, which will be made possible for them.


	4. INDIVIDUAL SUPPORT PLAN

	FULL NAME

	E. R.

	YEAR OF BIRTH
	1989

	DIAGNOSIS
	MODERATE MR  (moderate mental retardation)

	FIELD OF WORK
	Fruit-growing

	AIM
	Acquire and develop skills in the field of fruit-growing

	ACTIVITIES
	Proper use of tools, protective clothes and footwear. 

Acquiring skills for soil preparation and planting: digging holes, planting (digging, fertilizing, support and tying).

Proper care of plantation (use of tools, ploughing, mulching).

Fruit processing. 

	INITIAL CONDITION
	User has never experienced living and working on an agricultural estate. They understand and follow the instructions accordingly. Gross motor skills are better developed than fine motor skills. Social skills are well developed. Their attention can be disrupted and motor disturbances can occur so they should change activities more often. They are independent in getting around urban areas. 

	METHODS
	· demonstration
· model learning      

· verbal instructions
· positive feedback
	· phase learning
· learning through experience
· repetition
· redirecting

	TIME FRAMEWORK FOR TRAINING
	14th November  2011- 08th June 2012

	MENTOR IN CHARGE OF THE PROGRAMME 
	Zvijezdana Pejić, special teacher, head of school



	NOTE
	User has expressed the greatest interest and motivation for acquiring new skills in the field of fruit-growing. Therefore, an individual support plan was designed for that field. They also desire to participate and acquire new knowledge and skills in other areas of work. This will be made possible for them.


	5. INDIVIDUAL SUPPORT PLAN

	FULL NAME
	N. D.

	YEAR OF BIRTH
	1985

	DIAGNOSIS
	MODERATE MR  (moderate mental retardation), EPI

	FIELD OF WORK
	Gardening – vegetable growing, ornamental plant growing

	AIM
	Acquire and develop skills for successful vegetable growing

	ACTIVITIES
	Proper use of tools, protective clothes and footwear. 

Acquiring skills for soil preparation and planting: digging holes, spading, weeding, planting, maintaining plantations, watering, pests and disease protection, transplanting.
Everyday care of plantation and crop.

	INITIAL CONDITION
	User lives on an agricultural estate and is experienced in working on such estate. They participate in activities eagerly. They need support in the form of demonstration or verbal instruction while working. They understand instructions and follow them accordingly. Social skills are well developed. They are not independent in getting around urban areas. 



	METHODS
	· demonstration
· model learning      

· verbal instructions
	· phase learning
· learning through experience
· repetition
· positive feedback

	TIME FRAMEWORK FOR TRAINING
	14th November 2011- 08th June 2012

	MENTOR IN CHARGE OF THE PROGRAMME 
	Martina Zubčić, special teacher

	NOTE
	User has expressed the greatest interest and motivation for acquiring new skills in the field of gardening-vegetable growing. Therefore, an individual support plan was designed for that field. They also desire to participate and acquire new knowledge and skills in other areas of work, which will be made possible for them. 


	6. INDIVIDUAL SUPPORT PLAN

	FULL NAME
	Ž.Š.

	YEAR OF BIRTH
	1957

	DIAGNOSIS
	MODERATE MR  (moderate mental retardation), 

	FIELD OF WORK
	Gardening – vegetable growing, ornamental plant growing

	AIM
	Acquire and develop skills for successful herb growing 

	ACTIVITIES
	Proper use of tools, protective clothes and footwear. 

Care of herbs (in the open and under a cover). 

Acquiring skills for soil preparation and planting: digging holes, spading, weeding, planting, maintaining plantations, watering, pests and disease protection, transplanting.
Everyday care of plantation and crop. 
Drying and stocking herbs. 



	INITIAL CONDITION
	User is acquainted with living and working on an agricultural estate but has no experience. They have never used gardening tools. They understand instructions and follow them accordingly. They are independent in getting around urban areas. 


	METHODS
	· demonstration
· model learning      

· verbal instructions
· positive feedback

	· phase learning
· learning through experience
· repetition


	TIME FRAMEWORK FOR TRAINING
	14th November 2011- 08th June 2012

	MENTOR IN CHARGE OF THE PROGRAMME 
	Maja Rukavina, social worker



	NOTE
	User has expressed the greatest interest and motivation for acquiring new skills in the field of gardening-vegetable growing. Therefore, an individual support plan was designed for that field. They also desire to participate and acquire new knowledge and skills in other areas of work, which will be made possible for them. 


	7. INDIVIDUAL SUPPORT PLAN

	FULL NAME
	T.G.

	YEAR OF BIRTH
	1985

	DIAGNOSIS
	MODERATE MR (moderate mental retardation), EPI

	FIELD OF WORK
	Gardening – vegetable growing, ornamental plant growing

	AIM
	Acquire and develop skills for successful vegetable growing

	ACTIVITIES
	Proper use of tools, protective clothes and footwear. 

Acquiring skills for soil preparation and planting: digging holes, spading, weeding, planting, maintaining plantations, watering, pests and disease protection, transplanting.
Everyday care of plantation and crop. 

Managing compost. 

	INITIAL CONDITION
	User has never lived on an agricultural estate, but they are acquainted with working on such estate (taking care of animals, maintenance of stables). They can use some of gardening tools (spade and wheelbarrow). They understand and follow instructions accordingly. They also finish activities without interruptions. Independent, but a certain amount of supervision is still required. Social skills are well developed. They are not independent in getting around urban areas. 

	METHODS
	· demonstration
· model learning      

· verbal instructions
	· phase learning
· learning through experience
· repetition
· positive feedback


	TIME FRAMEWORK FOR TRAINING
	14th November 2011- 08th June 2012

	MENTOR IN CHARGE OF THE PROGRAMME 
	Josip Slade, job coach

	NOTE
	User has expressed the greatest interest and motivation for acquiring new skills in the field of gardening-vegetable growing. Therefore, an individual support plan was designed for that field. They also desire to participate and acquire new knowledge and skills in other areas of work, which will be made possible for them.



7.
Evaluation
The final result of the training is an individual qualified for varying degrees of independent work as an assistant on a specific farm (the level of qualification is examined by individual work phases).

Types of evaluation:
1. Quantitative evaluation 
2. Qualitative evaluation 
3. Curriculum evaluation 
1. Quantitative evaluation:

· Independence examination table  – examination of the knowledge acquired in the field (individual support plan is the basis)  
Degree of independence while carrying out activities is determined according to the following table: 
I – independent
S – under supervision (verbal instructions)

A – help and assistance  (physical)

N – user did not acquire certain phases of work  
	User

	Activity

	Degree of independence 
I, S, A, N

	
	Phase 1
	

	
	Phase 2
	

	
	Phase 3
	


· Journal of education and training (attendance, theory content, practice content, training duration) 
	List of users
	 Attendance
	Theory – covered topics
	Practice – completed activities
	Notes

	Student:

S1: FULL NAME
S2:..................
	Signature
............................

............................
	Content
	Methods of conducting
	

	Mentor:

U1:..............

RI1:................
	Signature

........................

.......................


	
	
	

	Duration
	From-To
	
	
	

	Date
	
	
	
	


.  
2. Qualitative evaluation 
Subjective estimation of individual candidate, an deskriptive estimation, refers to the content of compulsory  modules.  This estimation displays a particular individual's social skills and their motivation to work.
3. Quarterly curriculum evaluation 

Curriculum evaluation is carried out in three parts: 


1. evaluation – 15th  October – 25th October 2011 – Internal curriculum evaluation (Peer review - performed by each member for themselves)
2.   evaluation - March 2012 -  Collective evaluation  (Each member for themselves and then all together. The curriculum is corrected if necessary.)
3.  curriculum evaluation – until June 2012 – Final curriculum evaluation .

Qualitative evaluation 

On completing their training, the users fill in a questionnaire (satisfaction with the programme content, execution, activities, services, training flaws, suggestions for improvement). An evaluation questionnaire with similar content is also completed by the programme providers
Quantitative evaluation 
Training diary (daily)  shall be kept: list of participance, content of theory and practice of implementation of the program, duration of program and specificity. Whith this we evaluate the implementation of program and get feedback from the practice.
